“In the 12 months
after creating aur
first Best Year Yet
plan, we
increased aur
asset base by
A0% and we are
the fastest
grawing building
saciety in the
warld. Mext maonth
we do plan Mo, 2.°
Mike Lazanby,
DED, Kent
FReliznce Building
Societly

“WWe're now using
(Best Year Yet) for
breakthrough
planning and
organizational
transfarmation.”
Mike Fhillins,
Director, Software
Engineating
Institute, Garnegie
Melion University

Imagine a business where the achievement -_ _-
of big goals is a normal oufcome for the vear — st vear ver
SO every year is befter than the last!

Best Year Yetis ...
... ayear-long planning and implementation process for actually achieving
previously unattainable levels of business performance. It is the only system
that begins with the planning session, but then monitors progress throughout
the full wear, holding people accountable for the goals they set for themselves.
+ A clear plan, and the progress being made on that plan, that can be
easily communicated to leadership and — when appropriate - the
organization
« An efficient structure for individual and team accountahbility based on the
pover of positive peer pressure
+ High-performing team behaviors and active management of egos,
complacency and excuse-making

The Best Year Yet process quickly achieves significant,
measurable and relevant results by fostering the
Attifudes, Actions and visible Accountability that produce

desired results

. Cycle of
+ Kickoff — two day team workshop Droguctivity

+ 12-maonth folloey up program and tracking software

Why does The Best Year Yet process work?
The Best Year Yet process translates strategic
thinking into operational planning and indrvidual
and shared accaountahbility

Who is right for Best Year Yet?
Crganizations of all size. The process is perfect for:

« Executive hoards + "Derailled teams”

« Senior leadership teams « An owner team f Partnership

« Project teams « "Entrepreneurial companies” wishing

« Faortune 500 firms seeking to to enhance their ahility to execute and
cascade accountability focus on a direction and attract
throughout the arganization Investors

Far more infarmation: BYY Program Leader \\l JI
Best Year Yet, Inc. scott Estrich

wiw bestyearyet. com scott@@bushlab.com BUShLﬂb

0403 404 492 boosting teams!




